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STRATEGIC OBJECTIVES

r

< Provide simulation, training and testing products and
services.

< Expand beyond the traditional products and services.
< Provide integrated and interoperable infrastructure.

< Shape a “world class” workforce with acquisition, functional,
and leadership skills.

< Provide a full range of contracting and acquisition Senvices
for effective, efficient, and responsive life-cycle management.

<+ Implement U.S. Army policy for acquisition off system
training devices.
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F ACTORS A FEFECTING C HANGE P —

MY APFOINTMENT, BY ORDER OF THE SECRETARY OF TIE ARMY,
wihe
ARMY ACQUISITION EXECUTIVE

1 breby desiguate

Dr. James T. Blake

as the Prooram Executive Officer for

(J

> New PEO STRI Charter.

L)

<% TADSS Memorandum from AAE.
< Head of Contracting Activity.

Ensure appropr,

PO
which addrosses a
parter

WL
Claude M Bok
Senior Procurement Ex

Enclosure

Copy Fumishod
DASA(P&P)
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NEW PEO STRI CHARTER

Department of Defense and U.S. Army.

“You will maintain a balanced U.S. Army.
and Joint perspective...”

“... create interoperable Live, Virtual,
Constructive solutions to enhance
training and testing capabilities.”

Acquisition Center of Excellence.

PROGRAM EXECUTIVE OFFICER

IN ACCORDANCE WITH DEPARTMENT of DEFENSE DIRECTIVE. $000.2
and

MY APPOINTMENT, BY ORDER OF THE SECRETARY OF THE ARMY,
s 1he

ARMY ACQUISITION EXECUTIVE

1 beredy designate

Dr. James T. Blake

as the Program Executive Officer for

Simulation, Training, and Instrumentation
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PEO STRI/JECON CoOLLABOGRATIGON

r

I/ITSEC JVTSE 07 UE Exercises

JNTC PAT JATS JRSG

JFCOM Role: PEO STRI Role:

» Provide Training/Testing » Materiel Developer

Requirements ,
» Leverage Army technology investments

« Provide Funding to support and knowledge

materiel development « Provide programmatic, technical, and
analytical support for planning,
developing, integrating and executing
JNTC activities

» Sponsor integration events to
support the Warfighter

PEO STRI/

PM ITTS PM FF(S)

PM CATT PM ConSim PM Trade PM Field OPS
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NON-SYSTEMISYSTEM TADSS POLICY.

r

< Interact with PEOs for System TADSS.
% ASA(ALT) staff fully supports this initiative.

% PEO STRI has the lead to facilitate the
TADSS policy across ASA(ALT).

< System PEOs retain authority and
responsibility for training system
acquisition.
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NON-SYSTEMISYSTEM TADSS

I)liiagéRAM EXECL

System System :
Requirements TADSS Flelql'efDSSySStem
Including TADSS Development

Non-System Non-System Fielded
Requirements TADSS Non-System
ICD, CPD, etc. Development TADSS

; -Redundant Development -Separate Support
(e.g. AAR) Structures
-Lack of Reuse -No Compoenent
(e.g. Terrain, Models) Commonality,

- No Planned Interoperability.  -Retrofit for Interoperabiliity
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TRAINING SUPPORT SYSHIEM

< Current Army “Business Model” and regulation dees not facilitate
a coherent and coordinated Non-System/ System TADSS
acquisition strategy - Deputy Chief of Staff (DCS) (G-3), Training
has established the TSS to address the issue.

< TSS provides the networked, integrated, interoperable training
support necessary to enable an operationally: relevant training
environment for the Warfighter.

< TSS provides a synchronized management precess and teoel that
identifies priorities by training domains as eutlined ini the Army,
Training Strategy.
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ARMY REGULATION! 85038 IIRAINING DEVICGE
POLICIES AND MANAGEMENH

< Revision has been staffed world-wide and is at Department of
Army (DA) G3 (DAMO-TRS) pending staffing and approval - Upon
approval we must fully implement!

< Defines the necessary conditions required for developing and
Implementing a cohesive Army Non-System/ System TADSS
acquisition strategy - Implements the “ Training Support System”
(TSS) concept.

b Directs PEOs/ PMs to “Fund and conduct the concept fermulatien
of System TADSS with PEO STRI unless released! of this
requirement by ASA(ALT).” (Section 2-2, a. - Line 518)
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PEO STRI INJECTIONIPOINTGS

Non-System/

User Needs and Technology Opportunities System
TADSS

Concept Technology System Production and
Refinement | Demonstration | Development and Deployment

Demonstration Design FRP
Readiness LRIP/IOT&E <>Decision

Review Review

Validated

Requirements
Authority

»*
: PEO STRI

Participation on Development of = Maintenance LCCS
Integrated Acquisition Strategy = Training = Obsolescence

Capabilities = [nteroperability = Legacy considerations = Configuration Management
Development = Human Systems = Human Systems Integ.
Teams (ICDTSs) Integ. = Interoperability
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HEAD OF CONTRACTING ACTHNIAY:

% 26 February 2007 designated HCA.

» Conduct contract actions under Army
Source Selection procedures.

% 48 new personnel.
< PARC creation.

Enclosure

Copy Furnished
DASA(PAF)




PEO STRI

ORGANIZATION

DPEO

| PEO ?

BusiNESS
OPERATIONS
C ORPORATE Orrice
InFormaTION
OFFICE
SADBU ‘ iy Associate Director | L | Associate DiRecTor
, 'J ConTracTING OPERATIONS || PoLicy & SysTems
PM TRADE CusTOMER SUPPORT Dwision CHier | Division CHiEF L L
gum PM CATT Gt Live pu ViRTUAL mm‘— SysTEMS
PPORT y (EIIT!I'S} (CATTIFFS) -
- WARFIGHTER L G
PM CONSIM , Division CHIEF Division CHIEF
ENGINEERING = PMITTS EXImEACH 0 | Constructive |8 Customer/InFra
Y Y Warrarren || | (GONSIMIOPs) | | (csaisTTC/ADL)
Acauisimon '
FinancE
PM FieLo OPS T INTERNATIONAL | |
Acauisimon PROGRANS
LogisTics )

Lecad [~ r

AcauisiTioNn CENTER
DirecTtor/PARC
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Source selection manual is different than the Navy.
Best Value!
Past Performance makes a difference.

Moving 350 contracts over to new system.
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MISSION FIRST,
PEOPLE ALWAYS!
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